INDEPENDENT SCHOOL DISTRICT

District Targets for 2009-2010

e Increase Academic Performance:

o Earn a District Recognized Rating from TEA
o0 Increase the number of students taking college preparatory curricula
Increase the number of students earning college credits
Have 0 students who need acceleration through the student success initiative (SSI)
grade advancement requirements
Increase the number of students taking and earning a 3 or higher on AP exams

Increase the number of minority students taking AP and Pre AP courses

Develop a comprehensive professional staff recruitment plan that includes
recommendations from the compensation task force

Develop a system for budget input and reports

Improve CTE program to offer courses designed for 21 century job market and increase
number of students taking CTE courses

Improve safety, security, and discipline on all campuses

Improve community perception and increase community involvement in the school
district

High Expectations for Everyone e Teaching and Learning for Everyone e Respect for Everyone




